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Together,	
  we	
  design	
  a	
  
specific	
  plan	
  for	
  the	
  
attainment	
  of	
  specific:	
  	
  
• Goals	
  	
  
• Outcomes	
  
• Strategies	
  	
  
• Accountability	
  

Throughout	
  this	
  phase	
  of	
  the	
  
coaching	
  engagement,	
  
evidence-­‐based,	
  theoretically	
  
backed,	
  proprietary	
  
methodology	
  will	
  be	
  
employed	
  to	
  support	
  goal	
  
attainment.	
  

	
  

During	
  this	
  initial	
  phase,	
  we	
  
engage	
  in	
  clarifying:	
  	
  
• Personality	
  and	
  behavioral	
  

assessment	
  
• 360-­‐degree	
  interviews	
  
• Leadership	
  efficacy	
  	
  
• Strategies	
  to	
  address	
  

challenges	
  

Tracking	
  the	
  result	
  of	
  the	
  
coaching	
  engagement	
  vis-­‐à-­‐
vis	
  goal	
  attainment	
  provides	
  
measurable	
  validation	
  of	
  
positive	
  behavior	
  change,	
  
leading	
  to	
  motivation	
  to	
  
sustain	
  the	
  change.	
  
	
  


